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Show, don’t tell
Using dynamic content in your emails helps create a more personalized 
(and memorable) subscriber experience. Subscribers not only want 
personalization; they expect it. 80% of consumers are likely to make a 
purchase from a brand that provides personalized experiences. Plus, 
personalized emails deliver six times higher transaction rates than emails 
without personalization.

Though the demand for personalization is high, 63% of digital marketers are 
struggling to personalize. It makes sense, too—creating multiple versions 
of every email requires more time and resources. But if personalization 
technology is used effectively, it can greatly reduce those needs and help 
automate manual processes.

Personalization doesn’t have to be a big overhaul. With the right tools and 
technology, you can set up widgets that automatically update with real-time 
dynamic content, helping you create an impactful experience in the inbox, 
without all the heavy lifting and manual work each time.

In this guide, we’ll focus on two tactics that help you do just that: live 
polls and social proof. When used in email, they’re powerful for delivering 
relevant experiences and driving results.
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What is live polling?
Live polls are used to survey and gather data from a sample of people in real time.

By showing results as they come in, it can help drive user behavior by encouraging others to 
participate, engage, and cast their vote. After the poll ends, the results can be analyzed and used 
as data points to help dictate strategy.

Why use live polling in email?
Live polls are both an engaging and tactful way to collect real-
time interest indicators in email. As subscribers open and click 
through, the votes update. They not only encourage interaction 
but also help increase open rates as recipients re-open to check 
in on results, which update in real time as votes roll in.

Adding gamification with live polling helps boost click-through 
rates, engagement, and revenue. 

Plus, collecting vote (click) data can act as an interest indicator 
to tailor content in corresponding follow-up emails.

How it works
Polls update based on click interaction. Email are updated at 
open, surfacing the live vote percentage for each category.
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Ways brands use live polling in emails
CASE STUDY: Kate Spade

Kate Spade included a live poll paired with a progress bar, custom made to align with their 
branding (spade icons). At every open, the vote percentages for each category
updated and the progress bar displayed the percentage data.

By using the click data as a real-time interest indicator, Kate Spade sent a targeted follow-up 
email 24 hours later. Each recipient received an email with live, in-stock products from their 
click category. For those that didn’t vote, they received an email containing best-selling items. 

We increased CTR using the poll in email one and then had a 
bigger pool of engaged people to send a targeted, click-based 

follow up to. This was a great strategy that really worked!

Performance Marketing Manager  ///  Kate Spade  

The results: 

84% INCREASE IN CTR

12% INCREASE IN OVERALL CTR

47% INCREASE IN REVENUE

140% INCREASE IN USERS YOY

TIP 
Take things up a notch: You can 
also add overlays reading “almost 
gone” or “only X left” based on 
live product data—a great way to 
enhance product performance 
and prompt action.
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bulkTM used polls to gather feedback 
from their customers about new products 
they’ve launched. It’s not only another 
way to collect data to boost future email 
personalization, but also understand what 
customers are loving.

Co-op used live polling and asked 
recipients to vote for their favorite ice 
cream flavor. By casting their vote, 
subscribers got a chance to see their 
flavor of choice come to life on the 
shelves of Co-op.

Hunter sent an email with a live poll 
prompting subscribers to choose their 
favorite shade. This helped them gain 
valuable customer insight and entice 
others to vote (and browse), too.

“Using polling is a quick and 
easy way to give our emails 
a new dimension; it takes 
customer engagement to the 
next level. It allows us to use 
customer responses to make our 
emails even more personalized.” 

///  bulkTM

RESULTS: 
An additional 51k people 
took part in Co-op product 
development conversions.
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What is social proof?
Through the lens of social psychology, “social proof” 
is one of the six key principles underlying the science 
of persuasion. Popularized by Robert Cialdini, it’s a 
psychological phenomenon that explains how “human 
beings often make choices about what to think, and what 
to do, based on the thoughts and actions of others.” 

Why use social proof in email?

Simply said: People trust people. The actions and 
recommendations of others are extremely powerful. 
By leveraging social proof in email—whether it’s a 
testimonial, number of “likes,” or user-generated 
content—it helps build trust with your subscribers.

NEW LOOK
New Look used social 
signals in banner form, 
displaying “Almost gone” 
when a product’s stock fell 
below a certain number, 
which was set up through 
their shopping feed (results 
below).

180%
more orders vs. 

control

25%
increase in 
total opens

more revenue vs. 
control

190%+increase in 
revenue26%

SUBSCRIBERS LOVE SOCIAL SIGNALS, PROVEN BY CONSISTENTLY 
HIGHER CLICK-THROUGH AND CONVERSION RATES:

From Kickdynamic’s Best Live Emails of 2021
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Social signals
Social signals showcase live interactions with a product or 
service (through the live number of clicks).

Displaying the engagement adds real social proof to emails and 
encourages more openers to click through. It makes it easy for 
subscribers to see the value and desirability of each product.

DFS
In this email from DFS, the number of people who 
are “loving” each product is displayed, giving 
subscribers a browsing experience backed (and 
validated) by other shoppers.

This email asks openers to click on their favorite 
new arrival to cast their vote. The live number of 
clicks is displayed on each product section.

Ways to use social proof in 
email marketing
Here are ways to integrate social proof to your email campaigns:
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CASE STUDY: T.M. Lewin

For T.M. Lewin’s “Because Every Day is Different” 
campaign, recipients were asked to choose their favorite 
look for each day of the week for a chance to win £1000. 
Once each look had over 100 clicks, a “trending outfit” 
message appeared alongside the live number of clicks, 
which updated at every open. Tailored follow-up emails 
were sent to each voter showcasing their favorite look’s 
products, directing them to shop the collection.

We wanted this campaign to stand out and grab our customers’ attention. The 
messaging and the trending content with social signals in the email launched 
our brand campaign with a bang. The response was phenomenal in terms of 
driving engagement with our customer base. The results were strong and this 

campaign received recognition from within the business and industry peers.

Senior CRM Manager  ///  T.M. Lewin

The results: 

3x MORE COMPETITION ENTRIES

37% INCREASE IN CTO

116% INCREASE IN CTR

30% INCREASE IN AOV

12% INCREASE IN REVENUE

TIP 
The live vote had over 20,000 
clicks, with the second-
highest number of clicks 
on the last look—proving 
how engaging content gets 
subscribers to keep scrolling.
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Puma
This email from Puma showcases the live 
engagement (number of clicks) on each 
product. The number of likes are displayed 
alongside a heart icon.

Live social feeds

Social feeds in email help you display your brand’s most 
recent, up-to-date social media posts. It gives your subscriber 
an omnichannel experience and helps increase visibility and 
engagement on your social media channels.

Directly connect your social channels to display live social posts, 
keeping subscribers up to date with all of your latest content.

MatchesFashion
MatchesFashion uses this email to 

directly promote their Instagram and 
Twitter channels. They pulled in posts 

from their Instagram feed at the top, 
followed by their most recent tweet from 

their Twitter account.

HOW DOES IT WORK?

Litmus Personalize, powered by Kickdynamic uses social APIs to retrieve 
the latest posts on your social channels, ensuring your emails are always 
up-to-date with your latest Twitter and Instagram posts at every open. 
Highlighting products and images that are resonating with audiences 
increases engagement and conversions. It also encourages readers to 
follow your social channels, helping to boost brand awareness.
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MOBILES.CO.UK
In this example, Mobiles.co.uk 
capitalizes on the real-time 
functionality of live social feeds. 
By showcasing the latest tweets 
from their Twitter account, it 
provides the most up-to-date 
timing on open.

MAMAS & PAPAS
Mamas & Papas pulls in their 

Instagram feed at the bottom of 
this email. Their Instagram content 

mix consists of people, products, 
and quotes, helping to add more 

brand personality to the email.
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Social feed counters
Another way to add social proof to your emails? Social 
feed counters. Pulling the most current “like” status 
from a profile into your emails shows subscribers 
what’s resonating on Instagram—like Boux Avenue 
does at the bottom of this email.

TIP 
If user-generated content (UGC) is part 
of your social media content strategy, by 
incorporating live social feeds you give the 
opportunity for that to shine through in email, 
too. And because UGC is generated by 
people (versus your brand), it acts as social 
proof, fostering trust with your subscribers.
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Email personalization doesn’t have to be hard

Personalization shouldn’t be difficult. With the right technology in place, 
email personalization is achievable at scale and in every email you send. No 
matter what your business is, there’s an opportunity to use automated email 
personalization–and benefit from it! 

Automate and scale the creation of personalized email experiences and harness 
the power of AI-driven recommendations with Litmus Personalize, powered by 
Kickdynamic.

Contact us for a demo today!

WANT TO STAY IN TOUCH?
Get how-tos, inspiration, and more from our newsletters—for 

email pros, by email pros.

Subscribe Today

A LITTLE ABOUT US
Litmus provides the leading email personalization, 
optimization, and collaboration software for 
marketers. From pre-Send campaign development, 
testing, and AI-driven content recommendations 
through Kickdynamic, to post-send insights for future 
content optimization, Litmus improves marketing 
performance and boosts customer engagement. 
Drive conversion and revenue with Litmus’ suite of 
solutions that enable users to efficiently build, test, 
and collaborate on large volumes of emails, while 
simultaneously creating highly personalized email 
experiences at scale. With offices in Boston, San 
Mateo, and London and backed by Spectrum Equity, 
Litmus is used by major global brands across every 
industry, including 80% of the Fortune 100, the top 
10 retailers, 9 of the top 10 ecommerce brands and 
U.S. banks, and 23 of the top 25 U.S. advertising 
agencies. Learn more about Litmus at litmus.com, 
subscribe to the Litmus blog, or follow us on social 
media - Twitter, LinkedIn, Instagram, and Facebook.

CAMPAIGNS        TEMPLATES        CONTENT SOURCES        REPORTS        REAL TIME

CAMPAIGN NAME TAGS MAILINGS CREATED

Summer Sale
1          2         1

3 2
FEB

CAMPAIGN NAME TAGS MAILINGS CREATED

Welcome
3          2     

15 12
JAN

CAMPAIGN NAME TAGS MAILINGS CREATED

Buy More Save More
1          3         1

2 20
DEC

CAMPAIGN NAME TAGS MAILINGS CREATED

Clearance
1          3         3

2 2
DEC

David,

We know you prefer our Pink Poplin,
Regular Fit Shirts, made from 100%
pure cotton, in a 16 inch collar and
33.5 inch sleeve.

We wanted to make it easy for you
to select the same style from our
latest range, plus we’re o�ering you
an extra $10 o�.

Extra $10 o� any shirt   |   Use code YOURSHIRT

52%
INCREASE

 in conversion rate 
compared to the same

email without a
personalized image
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